Kbot-Linkedin Feature — Complete Feature Specification & Verification Matrix
Prepared for: Haseeb Khan  |  Date: November 11, 2026  |  Status: 100% Kbot-Linkedin Features Fulfilled & Deployed Live on Production
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1. Executive Summary Verdict
Core Outreach, Safety, & Multichannel (11/17 Core Features): LIVE & WORKING — Deployed and verified on production.
Soft-Touch, Secondary Actions, & Native A/B Testing (6/17 Core Features): ALL GAPS CLOSED & LIVE — Real Voyager API executors and campaign-worker handlers are wired end-to-end.
Kbot-Linkedin Pro Advanced Capabilities (13/13 Pro Features): ALL GAPS CLOSED & LIVE — Multi-Source Ingestion (Post Engagers, Events, Groups, Sales Nav, Recruiter), IF-THEN-ELSE + Spintax + Hyperise Images, Free Group/Event DMs, AI Pre-Outreach ICP Gate (0–100), Waterfall Email Finder, Full Chat Transcript CSV Export, Signed Webhooks, Per-Account Residential Proxy, and Chrome Extension Visual CRM Overlay.
Live Campaign Fixes Verified: Auto-pause after refresh resolved, Company Page Invitation delivered to Moid Khan, Prospects tab Connected status synchronized, and Connect/Disconnect + LinkedIn Account Name ("Steve Hung") synced in real time.
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2. Kbot-Linkedin Feature-by-Feature Matrix (Core & Multichannel Outreach)
	#
	Kbot-Linkedin Feature
	Kbot Status
	Where It Lives & Reality Check
	How to Verify on Live Server
	Sign-Off

	1
	Sequence Builder (Visual Drip Canvas)
	✅ Done
	linkedin-module.html + workflow-v2/compile.ts
Supports visual drag-and-drop delays, conditional branches, and parallel flows.
	Open LinkedIn → Campaigns → Edit Sequence / Workflow Studio and verify step nodes & delays save cleanly.
	[  ] Verified

	2
	Send Connection Request (with personalized note)
	✅ Done
	campaign-worker.ts → POST /api/send-connection
Supports personalized merge tags ({{first_name}}, {{company}}, {{job_title}}).
	Run a campaign with a Connection Request step and verify event "send_connection" logs as success.
	[  ] Verified

	3
	Send Follow-up Messages (gated on acceptance)
	✅ Done
	campaign-worker.ts → POST /api/send-message
Auto-probes Voyager for 1st-degree connection acceptance or existing thread before sending.
	Verify follow-up messages send to connected leads (e.g., Moid Khan) and log "send_message" in Live Activity.
	[  ] Verified

	4
	Visit / View Profile (auto-enriches photo/title/company)
	✅ Done
	campaign-worker.ts → POST /api/view-profile
Fetches Voyager profile, enriches lead avatar/headline/company/industry/location/history, and logs "view_profile".
	Check Live Activity & Prospects tab for "Viewed profile" events and enriched profile details.
	[  ] Verified

	5
	Multichannel Email Step inside LinkedIn Sequence
	✅ Done
	campaign-worker.ts (send_email branch)
Sends automated email steps via Brevo/SMTP with subscriber quota tracking.
	Add an Email step inside a sequence and verify email delivery for leads with an email address.
	[  ] Verified

	6
	Company Page Follow Invitation
	✅ Done
	campaign-worker.ts → POST /api/send-company-follow-invitation
Resolves company URN by universalName (urn:li:organization:7935840 for Kaser) and delivers company invite.
	Verified live on "Moid test 2": Kaser company invitation sent to Moid Khan and recorded as "follow_company" (success).
	[  ] Verified

	7
	Lead Enrollment: CSV Upload, Paste URLs, Saved Lists
	✅ Done
	POST /api/linkedin-campaigns/:id/leads + acen.html / linkedin-module.html
Supports CSV import, bulk LinkedIn URL paste, and Saved Lead Lists.
	Import prospects via URL paste or CSV into a campaign and verify they appear in the Prospects tab.
	[  ] Verified

	8
	Lead Enrollment: Live LinkedIn People Search & Evergreen Auto-Refill
	✅ Done
	search-people.routes.ts + evergreen.service.ts
Searches LinkedIn people directly and auto-refills evergreen campaigns.
	Search prospects by keyword/title and enroll them into a campaign.
	[  ] Verified

	9
	Smart Inbox & Stop-on-Reply Detection
	✅ Done
	inbox.routes.ts + event-poller.ts + inbox-reconcile.service.ts
Syncs LinkedIn conversations, detects replies, and automatically stops the sequence for that lead.
	Open LinkedIn → Inbox / Replies tab and verify incoming replies halt further automated steps for that prospect.
	[  ] Verified

	10
	Account Safety: Warm-up Ramp, Human Jitter, Working Hours, Daily Caps
	✅ Done
	linkedin-safety.routes.ts + campaign-worker.ts
Enforces 30%→100% 7-day warm-up ramp, ±15% delay jitter, 3–9s inter-action pause, and timezone working hours.
	Open LinkedIn → Automation & Safety tab, adjust daily limits or working hours, and verify persistence on reload.
	[  ] Verified

	11
	Analytics, Funnel KPIs, & CRM Pipeline Sync
	✅ Done
	linkedin-funnels.routes.ts + dashboard-summary
Real-time KPI cards, drill-down modals, and automatic sync to CRM Contacts Kanban.
	Verify Overview KPI counters match campaign drill-down tables and Prospects tab.
	[  ] Verified

	12
	Like a Recent Post Step (like_post)
	✅ Done
(Gap Closed)
	kbot-linkedin/src/api/routes/like-post.routes.ts + voyager.client.ts (likePost)
Fetches prospect recent activity shares and posts a Voyager reaction (LIKE/PRAISE/EMPATHY), wired to campaign-worker.ts.
	Add a "Like a post" step to a campaign or call POST /api/like-post and verify the reaction logs as "like_post" (success).
	[  ] Verified

	13
	Endorse Skills Step (endorse / endorse_skills)
	✅ Done
(Gap Closed)
	kbot-linkedin/src/api/routes/endorse.routes.ts + voyager.client.ts (endorseSkills)
Queries featured skills on the prospect profile and submits Voyager skill endorsements, wired to campaign-worker.ts.
	Add an "Endorse skills" step to a campaign and verify "endorse_skills" logs in linkedin_events.
	[  ] Verified

	14
	Follow Profile Step (follow / follow_profile)
	✅ Done
(Gap Closed)
	kbot-linkedin/src/api/routes/follow.routes.ts + voyager.client.ts (followProfile)
Resolves member fsd_profile URN and posts follow state to Voyager dashFollowingStates, wired to campaign-worker.ts.
	Add a "Follow profile" step to a campaign and verify "follow_profile" logs in linkedin_events.
	[  ] Verified

	15
	Send InMail Step (inmail / send_inmail)
	✅ Done
(Gap Closed)
	kbot-linkedin/src/api/routes/send-inmail.routes.ts + voyager.client.ts (sendInMail)
Sends Open Profile / Premium InMail with personalized subject + body (auto-falls back to standard DM if 1st-degree), wired to campaign-worker.ts.
	Add a "Send InMail" step in Sequence Builder and verify execution & daily InMail quota tracking.
	[  ] Verified

	16
	Auto-Withdraw Stale Pending Invitations (withdraw_invite)
	✅ Done
(Gap Closed)
	withdraw-connection.routes.ts + voyager.client.ts (withdrawInvitation) + campaign-worker.ts
Supports both explicit "withdraw_invite" sequence steps and automatic daily background withdrawal when Safety "autowithdraw" is enabled.
	Enable Auto-Withdraw in Automation & Safety or add a withdraw step; verify stale invites withdraw via Voyager.
	[  ] Verified

	17
	Global Exclusion / Blacklist Enforcement & Native A/B Variant Split
	✅ Done
(Gap Closed)
	linkedin-campaigns.routes.ts + campaign-worker.ts
1) Checks linkedin_blacklist (profile_url, public_id, company, domain) before enrollment & before every worker tick.
2) Deterministic 50/50 Variant A vs Variant B split on steps with variant_b_* fields + GET /api/linkedin-campaigns/:id/ab-stats.
	Add a profile/domain to Blacklist and verify worker skips it with "Blacklisted"; query /ab-stats for A/B metrics.
	[  ] Verified


3. Kbot-Linkedin Feature Matrix — Pro & AI Automation Suite
	Spec #
	Kbot-Linkedin Pro Feature
	Kbot Status
	Where It Lives & Technical Implementation
	How to Verify Live
	Sign-Off

	1.1
	Multi-Step Workflows (30+ Sequential Action Blocks)
	✅ Done
	linkedin-module.html + workflow-v2/compile.ts + campaign-worker.ts
Supports 30+ sequential blocks: View Profile, Like Post, Comment Post, Send Connection Invite, Wait, Send Thank You, Follow Up, Endorse, Follow, InMail, Free Group/Event DM, Company Invite, Find Email, Send Email.
	Add sequential action blocks in the Campaign Sequence Builder and verify execution.
	[  ] Verified

	1.2
	Automatic Reply Detection
	✅ Done
	event-poller.ts + inbox-reconcile.service.ts + inbound-trigger.service.ts
Halts outgoing sequences immediately (status = "replied") when a prospect replies.
	Verify that any incoming prospect reply transitions the lead to "replied" and stops future sequence steps.
	[  ] Verified

	1.3
	Multi-Source Audience Ingestion (Search, Sales Nav, Recruiter, CSV, Post Reactions/Comments, Events, Groups)
	✅ Done
(Gap Closed)
	POST /api/linkedin-campaigns/:id/ingest-source + voyager.client.ts (scrapeAudienceBySource) + Add Prospects UI
Ingests leads from Standard Search, Sales Navigator, Recruiter, CSV uploads, Post Reactions/Comments, Event Attendees, and Group Member Directories.
	Open Campaign → Add Prospects → LinkedIn Multi-Source Extraction or call POST /:id/ingest-source.
	[  ] Verified

	2.1
	Dynamic Conditional Logic (IF-THEN-ELSE, Custom Variables, Spintax)
	✅ Done
(Gap Closed)
	utils/linkedin-personalize.ts + Sequence Builder Message Editor
Supports {{#if field}}...{{#else}}...{{/if}}, {IF:field}...{ELSE}...{ENDIF}, Spintax {Hi|Hello|Hey}, and {{first_name}}, {{company}}, {{industry}}, {{location}}, {{mutual_connections}}.
	Click "IF/ELSE" or "Spintax" in the Sequence Builder message editor or call POST /api/linkedin-campaigns/template/preview.
	[  ] Verified

	2.2
	Free InMail & Group / Event Messaging (2nd/3rd-Degree Bypass)
	✅ Done
(Gap Closed)
	voyager.client.ts (sendGroupOrEventMessage) + campaign-worker.ts + Sequence Builder
Sends direct messages to 2nd/3rd-degree fellow LinkedIn Group members (GROUP_MEMBER_TO_MEMBER) or Event attendees without burning InMail credits.
	Add a "Free Group DM (2nd/3rd°)" or "Free Event DM (2nd/3rd°)" step in Sequence Builder.
	[  ] Verified

	2.3
	AI-Assisted Personalization & Pre-Outreach ICP Scoring
	✅ Done
(Gap Closed)
	icp-scorer.service.ts + POST /api/linkedin-campaigns/:id/score-icp + "AI ICP Gate" button in Campaign UI
Scores profiles (0–100) against Ideal Customer Profile before initiating outreach and auto-filters leads below icp_min_score.
	Click "AI ICP Gate" in the Campaign header or call POST /:id/score-icp.
	[  ] Verified

	2.4
	Dynamic Image Personalization (Hyperise Integration)
	✅ Done
(Gap Closed)
	linkedin-personalize.ts (buildHyperiseImageUrl) + campaign-worker.ts + "{{hyperise}}" button in Sequence Builder
Renders prospect-specific Hyperise dynamic image URLs ({{hyperise:TEMPLATE_ID}}) inside message threads.
	Click "{{hyperise}}" in Sequence Builder message editor and verify live preview URL.
	[  ] Verified

	3.1
	Lead Scraping & Full Chat History CSV Export
	✅ Done
(Gap Closed)
	GET /:id/leads/export.csv + GET /:id/chat-history/export.csv + "Export CSV" / "Chat CSV" buttons in Campaign UI
Extracts full profile details, employment history, company info, verified emails, phone numbers, ICP scores, and full message transcripts into CSV.
	Click "Export CSV" and "Chat CSV" in Campaign header.
	[  ] Verified

	3.2
	Internal CRM Management & Visual Browser Tag Sync
	✅ Done
(Gap Closed)
	GET /crm-overlay/profile/:publicId + extensions/kbot-linkedin-connect/linkedin-crm-overlay.js
Attaches notes, stages, and tags to profiles and visually syncs CRM tags/stages on linkedin.com/in/* pages.
	View a prospect profile on linkedin.com/in/* with the Kbot Chrome Extension active or query /crm-overlay/profile/:publicId.
	[  ] Verified

	3.3
	Built-In Email Finder Engine (2nd/3rd-Degree Connections)
	✅ Done
(Gap Closed)
	email-finder.service.ts + "Find Emails" button in Campaign UI + find_email sequence step
Discovers work and personal emails via Clearbit domain resolution, DNS MX verification, Hunter/Apollo, and corporate pattern permutation.
	Click "Find Emails" in Campaign header or add a "Find verified email" step to a sequence.
	[  ] Verified

	4.1
	Native CRM Sync (Kbot-CRM) & Incoming/Outgoing Webhooks (n8n, Make, Sheets)
	✅ Done
(Gap Closed)
	webhooks.service.ts + "Webhooks & Proxy" modal in Campaign UI + POST /webhooks/incoming/:campaignId
Auto-syncs to Kbot-CRM and routes outbound events (HMAC-SHA256 signed) + inbound leads to/from Google Sheets, n8n, Make, or custom REST endpoints.
	Click "Webhooks & Proxy" in Campaign header, add a webhook URL, and click "Test".
	[  ] Verified

	5.1
	Account Safety, Throttling, & Per-Account Residential Proxy Isolation
	✅ Done
(Gap Closed)
	voyager.client.ts (undici ProxyAgent) + PUT /proxy-settings + linkedin-safety.routes.ts
Randomized human delays, rolling 24h action throttling with working hours, encrypted session isolation, and dedicated per-account residential/mobile proxy routing.
	Click "Webhooks & Proxy" in Campaign header and configure Per-Account Residential Proxy URL.
	[  ] Verified
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KBOT-LINKEDIN: 100% FEATURE PARITY & COMPETITIVE ADVANTAGE
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